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Secretary’s Report

It is no easy task to start a radio station. There are the applications for funding, the
endless bureaucracy which is entailed in gaining even a temporary licence, the
search for suitable equipment, finding an engineer and a builder to transform a tiny
space into studios, the installation, the frustrations of telecommunications, the
enormous energy which goes into finding suitable software, learning the software
and making it fit for purpose and the training of enthusiastic volunteers who have
never been on radio before.

If you manage to get this far, the establishment of any radio station will then take
between 3 and 5 years to become stable – for volunteers and the audience to build,
for sponsors to see value in their sponsorship.

Community radio has a special brief – to reflect its community to itself. Denmark FM
sees its role as reflecting the positive parts of our town, to be a different influence
than much of the social media offerings, to give a voice to the Shire’s elected
representatives, its clubs and professional bodies, the school kids, environmental
groups, local authorities, arts organisations – everything which provides the glue in a
small regional community.

A contemporary radio station no longer relies just on their terrestrial signal to reach
an audience and from the beginning, Denmark FM has been heard via streaming
and playback through the website, giving us as broad an audience as possible. We
are looking forward to terrestrial signal improvement in the near future.

In the past 3 years, the small team has trained approximately 40 people at the radio
station. We have set a high standard for our presenters and they have set a high
standard themselves, which showed in our national CBAA award for ‘Outstanding
Small Station’ in our first year of operation.

Our move away from the Denmark CRC has invigorated us, given us an outstanding
inaugural Board and allowed us to think more freely about what I believe is a very
bright future.

Sue Howard
Secretary
Denmark FM Ltd.
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Station Manager Report

2023-24 was an extremely busy time for Denmark FM as it separated from the
Denmark Community Resource Centre Inc (CRC) and established itself as a
company limited by guarantee (Denmark FM Ltd) and trading as such from January
1, 2024. This new entity was created with a new Board of Directors made up of local
Denmark professionals from a range of disciplines, committed to supporting a high
quality radio station achieve its vision. The Denmark CRC is recognised for their
invaluable financial support for the development of Denmark FM. In addition to the
establishment of this new Company, Denmark FM has also been registered as a
charity with the ACNC and has been endorsed as a Deductible Gift Recipient (DGR)
with the ATO meaning it may receive tax-deductible donations to pursue its mission.

Our year-end financials include 6 months of trading under the Denmark CRC and 6
months of trading independently as Denmark FM Ltd. I am pleased to announce a
full year net profit of $2,959.97. We will continue to focus on building our subscriber
and sponsorship base so we may reach sustainable levels of income and build cash
reserves for future asset renewal.
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I would like to acknowledge the
untimely passing in March 2024 of our
lead trainer, host of Denmark Spirit
and founding Director Karen Buck. 
With a career in media, radio
broadcasting and training radio
presenters, Karen brought a wealth of
experience and knowledge and
Denmark FM was privileged to have
her conduct our training sessions with
new presenters. Karen can be credited
for her huge influence on the
professional sound at Denmark FM,
was instrumental in its establishment
and she will be forever missed.



Our first Strategic Planning session was held on June 8 and a follow up session is
being scheduled at the time of writing this report. We are excited to finalise this
important planning document and look forward to sharing it on our website.

I was grateful for a scholarship from the Community Broadcasting Association of
Australia (CBAA) to attend their annual conference in Adelaide in October 2023. It
was an incredibly busy few days learning and networking with other community
radio stations from around Australia. Denmark FM was a finalist in the ‘Excellence in
Creative Audio’ category for ‘Schools on Air’ at the CBAA awards dinner on the last
night of the conference and while we didn’t bring home the award this time, it was
inspiring to see and hear about the range of amazing projects being undertaken
around the country.
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As mentioned earlier, the Schools on Air
project ran throughout 2023 and saw
Denmark FM work with 4 local schools and a
homeschool group to engage over 140
primary and secondary aged students. This
project, supported with funding from the
Community Broadcasting Foundation (CBF)
and equipment purchased through
Lotterywest, taught students to present on
the radio, write scripts, present music,
interviewing techniques, podcasting and
even going live to air on 3 occasions. This
project was such a success that Lotterywest
even chose to write a case study about its
impact. With more funding in the future, this
is a project definitely worth repeating.

https://www.denmarkfm.com.au/schools-on-air/
https://communityimpacthub.wa.gov.au/learn-from-others/case-studies/building-community-connection-with-denmark-fm/


During 2023 and 2024, Denmark FM partnered with the Denmark Environment
Centre to record a series of field trips as part of their Six Seasons Project. The six
field trips were hosted at selected locations in the Denmark region, each with a
Noongar speaker and scientists who were undertaking studies in the area. The field
trips visited Lowlands Beach, Mount Lindesay/Peetupup, Lake Williams, Parry
Beach, Millars Basin/Kent River and Weedon Hill/Warrumbup. The events were an
opportunity for the local community to connect with the environment and learn
about local Aboriginal cultural heritage while providing content used to create a
series of podcasts.
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We have been excited to train 13
new presenters during 2023-24
and a number of new shows
have gone to air. These
presenters include a 10 year old
boy who will begin presenting
WA and Australian music on
Monday afternoons from July 22,
2024 and also 2 local high
school students who present a
thoroughly researched and
eclectic hour-long music
program every week.

https://www.denmarkenvironmentcentre.org.au/copy-of-resources-1
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Denmark FM held several well attended parties at the Denmark Artshouse that included a
series of Silent Discos for students between years 7 - 12. The Silent Disco equipment was
purchased with a grant from the Shire of Denmark and will continue to be used for more
silent discos and events that can utilise the technology.
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The Denmark FM website had nearly 6000 unique visitors during the year with 80%
from Australia and the rest from around the world. 8,645 shows were re-streamed
through the website with the top 5 shows being:
       Show                                         Re-streams

Breakfast on Denmark FM    1,231
Denmark Sports Report         987
New York Jazz                        909
What the Health                      861
Planet Reggae                         799

Our website also recorded 11,029 sessions where people listened to our live stream
with an average session length of 53.2 minutes. These numbers are encouraging as
it indicates our online listening audience is highly active and engaged.

Our new gig guide was
launched on the Denmark FM
website, showcasing local live
music in Denmark, Albany and
the region. 

This free service has been
designed to support local
musicians and venues by
providing a comprehensive
gig guide in a central place
(prior to this it was difficult to
find out who-was-playing-
where) and allowing bands
and venues to post their own
gigs. 

I’d like to extend a big thanks
to Rosie Williamson for
putting a regular gig guide
together and presenting it on
Thursday Breakfast and also
to Carmel, a local volunteer
who comes in each week to
update the gig guide on our
website.
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It has been my pleasure to work alongside Sue Howard for another year and recognise her
support and input as being invaluable to the development and success of Denmark FM.
Our presenters and volunteers are the Denmark family and their dedication is responsible
for our professional sound and continued growth. 

Finally, to the Denmark Board of Directors. Thank you. For stepping up and supporting a
new and exciting entity in Denmark that is working hard to deliver fantastic outcomes for
our community. Your guidance, wisdom and commitment have us in good stead and I’m
confident over the coming years we will mature into a high functioning and sustainable
community radio station.

Matt Sivyer
Station Manager



Profit and Loss
Denmark FM
For the 12 months ended 30 June 2024

Account Jul 2023 - Jun 2024

Trading Income
Business Subscriber 12,513.00

Concession Subscriber 842.50

Youth Subscriber 40.00

Donations 2,010.00

Individual Subscriber 3,105.50

Merchandise 335.00

Other Revenue 7,249.00

Other Sponsorship 18,192.80

Sponsored Messages 1,120.00

Events 1,679.78

Total Trading Income 47,087.58

Gross Profit 47,087.58

Operating Expenses
Advertising & Marketing 1,158.30

Consumables 286.36

Bookkeeping fees 75.00

Event Expenses 870.70

Freight & Courier 65.00

Insurance 1,629.18

Office Expenses 637.95

Square Fees 17.77

Stripe Fees 243.44

Stripe Fees (no GST) 1.85

Subscriptions & Membership Expenses 3,671.24

Superannuation 3,226.00

Telephone & Internet 1,135.82

Wages and Salaries 31,109.00

Total Operating Expenses 44,127.61

Net Profit 2,959.97



Balance Sheet Denmark FM 18 Feb 2025                                                                                                                                                                                                                             Page 1 of 2

Balance Sheet
Denmark FM
As at 1 July 2024

1 JULY 2024

Assets
Bank

Denmark FM DGR 2,000.00

Denmark FM Ltd (Expenses) 512.44

Denmark FM Ltd (Savings) 12,414.97

Stripe AUD 2,884.54
Total Bank 17,811.95

Current Assets
Accounts Receivable 940.00

Square Cash Clearing 95.00
Total Current Assets 1,035.00

Fixed Assets
Less accumulated depreciation on Miscellaneous Assets (17,591.80)

Less accumulated depreciation on OB Equipment (3,852.26)

Less accumulated depreciation on Rack Equipment (4,256.39)

Less accumulated depreciation on Schools Equipment (5,463.04)

Less Accumulated Depreciation on Studio Equipment and Fitout (16,979.37)

Less accumulated depreciation on Transmitter Equiment (7,676.00)

Miscellaneous Assets 29,661.00

OB Equipment 15,237.61

Rack Equipment 6,544.00

Schools Equipment 13,657.60

Studio Equipment and Fitout 29,969.74

Transmitter Equiment 13,570.00
Total Fixed Assets 52,821.09

Total Assets 71,668.04

Liabilities
Current Liabilities

Accounts Payable 2,317.60

GST 31.74

PAYG Withholdings Payable 152.00

Superannuation Payable 1,148.00

Wages Payable - Payroll 28.00
Total Current Liabilities 3,677.34

Total Liabilities 3,677.34

Net Assets 67,990.70

Equity
Current Year Earnings (2,675.89)



Balance Sheet

1 JULY 2024
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Gifts Received 68,705.47

Retained Earnings 1,961.12

Total Equity 67,990.70
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