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CHAIR REPORT

Denmark FM turned 4 in October. It is worth considering where we have come from
and comparing it with where we are now. As | mentioned in the Chair’s report last
year, it takes anywhere between 3 and 5 years to truly establish a radio presence. At
4 years old we are starting to see much of our hard work pay off.

When the station began broadcasting, it relied heavily on programming from other
community stations across the network to supply many of our music genres and
some talk programming.

Now with more than 20 local presenters, our programming has a strong sense of
local identity and we can afford to drop some of the networked programs that have
less appeal to our community. Feedback on our text line, and in our re-streaming
figures shows that the local shows are having the most impact. Our top 5 re-
streamed shows all originate from Denmark FM.

Our signal is much stronger than when we first began broadcasting, giving us a far
greater range into Albany and surrounding areas, although our signal to the west is
still far weaker than we would like. Unfortunately, geography has a lot to do with
this. Fortunately, streaming allows us to be heard across the Shire, the country and
the world! Re-streaming figures, as you will see in this report, are outstanding. Itis
our best guide to listener numbers, as there are no radio ratings available for this
region at present.

Volunteer numbers have significantly increased in the past year.

Sponsorship numbers increased in the past year by 28%. This is a crucial part of our
funding base and needs to increase year on year.

Challenges:

With the growth in volunteer presenters comes a challenge, in that we have well and
truly outgrown our current facilities. With one live and one tiny recording studio, we
are almost at capacity and can easily justify a third studio for recordings and
podcast production. We have begun discussions Denmark Shire Council about the
possibility of larger premises which might allow us to build a third recording studio
to accommodate the growing number of new shows.

Funding for such a move will rely on grants to both Lotteries West and to the
Community Broadcasting Foundation. The outcome of these applications is
unknown at this stage.
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Funding is a constant challenge for us. While a percentage of our income is derived
from sponsorship, this needs to increase again in the next year. We have some way
to go before we reach the peak number of sponsors we can legally accommodate.

Subscriptions, while steady, are also an obvious way to increase our income. They
have the added benefit of demonstrating to grants providers our value to the
community. We are planning for a subscriber campaign in early 2026.

Our main source of income is currently grant funding. This is likely to remain true for
some time yet, but means that funding for more paid roles is difficult. The manager

workload currently exceeds our ability to offer appropriate remuneration and we are
not yet able to alleviate that workload with other paid positions.

Conclusion:

| feel that this year Denmark FM has found its broadcasting feet - or perhaps found
its place in the community. Anecdotal (and text line) recognition of presenters and
programs is strong. This gives our presenters a sense of belonging to something
visible (audible!) and connected and the broader community a sense of ownership
and pride.

My thanks to all who make Denmark FM tick, including our Board members - Joel
Prince, Maritsa Economo, Eden Shepherd and Mark Shenton. Thanks also to Sonia
Anderson for her hard work as inaugural secretary of the Board, and to Maritsa
Economo for agreeing to take over from Sonia.

| look forward to reporting further success in the coming year.
Sue Howard

Chair
Denmark FM
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STATION MANAGER REPORT

2024-25 was an extremely busy and exciting chapter for Denmark FM Ltd. It was our
first full financial year as an independent entity and registered charity with DGR1
endorsement (meaning it may receive tax-deductible donations to pursue its
mission). With a talented and committed Board, we completed a 3 year strategic
plan and have been making progress across a range of priority areas and making
incremental improvements along the way. A modest full-year profit of $2,187 shows
we managed a balanced first year while transitioning to independent operations.
This included a 28.5% increase in Business sponsorship and a 4.5% increase in
subscriber revenue (with 215 active subscribers in 2024-25).

We were excited to receive a grant from the Community Broadcasting Foundation
(CBF) that allowed us to replace the old transmitter we inherited and engage a rigger
to replace our ancient antenna. From September 14 2024, our signal has been
clearer and reaching further which is a great outcome for Denmark FM to connect
with an even wider audience in the Shire of Denmark. In addition, we installed and
RDS encoder at the studio so car stereos receive ‘now playing’ information for every
song and program going to air.

We held a series of training workshops and open days during the year that
welcomed a range of new presenters and kept the Denmark FM team expanding
with an ever increasing offering of music and talk shows.

2024-25 HIGHLIGHTS

The Shire of Denmark on the South Coast of Western Australia is at the highest risk
for a catastrophic bushfire in the whole of Western Australia. '‘Bushfire Ready' is a
community-led initiative to support residents to prepare and plan for when a bushfire
occurs.

The Bushfire Ready weekend, held on the 2nd and 3rd of November 2024 with a
range of hands-on workshops and seminars, represented the largest event of its
type in Australia. Denmark FM supported this with an Outside Broadcast from the
middle of town, interviewing a wide range of relevant guests, including experts from
various fields.
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Live from the War Memorial
Denmark FM was proud to support our local
RSL with outside broadcasts for both
Remembrance Day 2024 and ANZAC Day
2025 services.

The return of the much loved Denmark River Markets on the 19" of April 2025 was cause for a
large community celebration. Denmark FM was excited to share the event on the radio and
streaming online as part of an outside broadcast. A full day of music and celebration was put
live to air in one of the biggest events on the Denmark community calendar.
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Denmark FM welcomed a number of new presenters to the station during the year
and attracted an ever increasing number of guests for interviews and live music
performances.
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The Denmark FM website had 18,466 unique visitors during the year with 64.5% being
classed as ‘direct’ meaning our URL was typed in or was already prompted without a
google search being involved. This suggests website awareness and repeat visitation is
strong and growing.

10,694 shows were re-streamed through the website (a 23.7% year-on-year increase) with
the top 5 shows being:

Re-streams
e Breakfast on Denmark FM 1,177
e Planet Reggae 1,130
¢ What the Health?! 923
e Denmark Sports Report 874
e Considering Earth 786

Denmark FM recorded 17,912 sessions where people listened to our live stream either
through the website or on a streaming platform (a 62.4% year-on-year increase) however
the average session length reduced by 19.7% to 42.7 minutes. Even with a reduction in
session length, these figures are encouraging as it demonstrates significant overall
growth in our online listening audience.

The Denmark FM gig guide continues to be the highest performing page on the website
with 114,698 page views during the year (44.34% of total). An average session time of
2:55 shows strong engagement with the gig guide, and the service is valued by artists,
audiences, and venues.

I'd like to extend a heartfelt thanks to Julia Anwar for putting a regular gig guide together
and presenting it on Thursday Breakfast and also to Carmel Stott who scours the internet
each week to update our gig guide and make it the most comprehensive in the region.

Our presenters and volunteers are the lifeblood of Denmark FM and their dedication is
directly responsible for our professional sound and continued growth. | am so proud of
everything they have achieved in this year and look forward to many more.

Matt Sivyer
Station Manager
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